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MEPO3Z A: OswpnTiko
20/11/2024 (8:30-16:15)
27/11/2024 (8:30-16:15)

MEPO? B: MpaKtiko

To TIPAKTLKO HUEPOC yla
e€eldlkeupéveg  oupPoulréc  Ba
vlomownBel oe  KoBoOPLOPEVEG
NUEPEG Kol wWPeg Tou Ba
oupdwvnOouv pe kaBe etalpeia
Eexwplotall

Mépog A: 14 wpeg
Mépog B: 4 wpeg ava etatpeia

Mépog A: AeECOG

Mépog B:Eykataotdoelg kabe
gTalpeiag

KOGTOC ZUMHETOXAC

€1500

NOAYENIXEIPH2IAKO MPOTPAMMA KATAPTIZH2
ZOTIKHZ 3HMAZIAZ

Koauwvotopog Ataxeipion Emikivéuvotntag pe EpnAoutiopévn

Me0BoboAoyia NIST
=

ZKOTIOG TOU MPOYPARHATOC

H Awayxeipion Emikivduvotntag nepthapBavet Ty Slatunwon tTwv KéUuvwy mou
OVTIHETWTTI(EL o €mixeipnon, tnv avaAucn toug, TNV Taflvopnon Ttoug e
0pBoAOYIKA KPLTNPLA, TNV AMOTUTIWON TNG TBavotnTag va cupBouv ol Kivduvol,
TNV AVAAUOH TWV EMITTWOEWV TIou Ba utap&ouv (W MPOC MEAATEG, CUVEPYATEG,
TIPOCWTTLKO, Oeopko MAaiolo, Orun, KATL). AlotéAeopa autng tng Stadikaciog
elval n “mwakomoinon” TwV OCUVEMELWV O TEPUTTWON TOU O Kivluvog
TipaypatonolnBel kot n «petddpacn» KIvEUVWV KAl CUVETIELWV Ao YAWOOO OE
oplBuntikn popdn wote va SnuioupynBel o «Mivakag Emwkivéuvotntag» tng
Emyeipnong. Autd, Ba odnynoeL tnv emixeipnon va SlepeuvAOEL TIPOANTITIKA
pETpa pelwong elte tng mBavotntog¢ N TwV OCUVEMEWWV Kol oxediwv
OVTLUETWTTLONG VLo TOUG KIVOUVOUC e PLEYAAUTEPO EVOC AmOSeKTOU aplOunTikou
opiou. Tautoxpova Ba PBonbnoel tnv Emixeipnon otnv emloyr avtlUETpWY
(countermeasures), mou eival cupBotd pe thv afio twv TOpwv TOU Ba
TPOOTATEVOUY, KABWE KAl OTNV LEpAPXNoN TG UAOMOINONG TWV QVIIUETPWY
QUTWV.

Ytn pebodoloyia NIST n avaluon Twv KIvEUVWV YIVETAL O TIEPLOGATEPQ TOU EVOG
enineda-taxonomy levels (oe oxéon pe aAAeg peBodoloyieg mou avaAlouv ot 1
povo eninedo — flat analysis) kat emutAéov, n avaluon tOoo TG MBAvOTHTAG Va
GUMBOUV oL Kivouvol, 600 Kol TWV CUVETELWYV TIou Ba mpokaAéaouy, cuvtiBevtal
LLE TIOAUTIAPAYOVTIKO TPOTIO HECW ouvaptnoewv (OxL SnAadn pe emninedo Tpomo,
OTIoU 1 TIBAVOTNTA ATOTEAE(TAL QMO ML UOVO CUVLOTWOA, AANA KaBopLlopog
MECW CUVAPTACEWV TWV CUVIOTWOWV TIOU cUVOETOUV TNV TBavotnta — to (8L
oKoAoUBEelTal Kol yLot TIG CUVETIELEC). ZUVETIWE E QUTO TOV TPOTIO h €TXElpnON
yVwpllel a) amd Tt Kvduvelel, B) O€ TIOLEG TIEPLTTWOELG KLVOUVEUEL, y) 0€ OO0
uPNAOG Babuo kvbuvelel ava mepintwon 8) yla KABe Kivouvo TIG ETUTTWOELG TIOU
evbexopeva Ba umdpfouv Kkat pe BAacon OAQ QUTA va ETOLLACEL TO OXESLACUO
HelWoNG A QVTLHETWIILONG KOl TOL LETPOL.

H Bgpatoloyia Tou oepvapiov eivat tdavikn yia:
o AleUBUVTEG eTLXELPNOEWY
e AteuBuvtika Itehéxn pe eubuveg otn APn anddoong mou oxetiletal pe
™ SlaXElpLON 0PYAVWTIKWY 1 TEXVOAOYLKWVY KIVEUVWY, OTIWG EVOELKTIKA
AteuBlvoelg | TuRuata: Operation, Epywv (1] vEwv épywv), ZXedlacpou,
Napaywyng, Epsuvag kot  avamtuéng, MAnpodoplkng n


https://docs.google.com/forms/d/e/1FAIpQLScz6hwMBe0lc8an28-GHr5fOngSVw3UmUgYDw1rh19QmyzyCA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScz6hwMBe0lc8an28-GHr5fOngSVw3UmUgYDw1rh19QmyzyCA/viewform?usp=sf_link
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TO NPOTPAMMA EXEI ETKPIOEI AMNO THN ANAA
KYMNPOY.

OL  EMXEWPNOE TIOU  GUMPUETEXOUV  ME
€PYOSOTOULEVOUG TOUG OL OTIO{OL LKAVOTOLOUV
Ta Kprtipla tng Apxng Ba TUXOUV TNG OXETIKAG
ETXOPIYNoNG.

Mind The Gap Ltd
Tel: 25251435
Fax: 25251436

info@mindthegap.com.cy

Me ™mv oAokAnpwon ™me
Exmaidevong ol Juppetéxovreg Oa
AaBouv MiotomolnTikod
MapakoAovBnong.

Mnyxavoypadnong, AvBpwrvwv Moépwv (n ovouaoia ava emniyeipnon
evbExetal va Sladépel)

e Yteléyn mou £xouv Apeon oxéon e TtV potacn A/kat APn anddoong
Slaxeiplong kwdlvwv oOnwg ot YmewBuvol Mpootacioag AeSopévwv
(DPO), ot YnevBuvol Zuotnudatwv Awaxeipiong Kwduvou, YrnelOuvol
Acdadlelag NAnpodoplwv 1 Acpalelag Ko Yyeiog Kol ol EcwTEPLKOL
EMOEWPNTEC MAPOUOLWV CUCTNUATWV.

Marti pov eivan avaykaio va 1o napokoAovOnow;

505

To Olapkwg HEeTOPAAMOUEVO ETUXEPNUATIKO TieplBarlov  Slakpivetal amo
ouvexeic e€eAieLG oTOV TOUEQ TWV TEXVOAOYLWY, OO TNV ELOAYWYH KOLVOTOULWV
OTLC 5paOTNPLOTNTEC TWV ETXELPROEWVY Kol artd UPNnAA enineda avtaywvicpou.
OAeg autég ot petaPforég kol SladopomoLoelg, amoTteAOUV TAPAYOVTEG TIOU
ouvteAoUV oTnV al§non TwWv NapouoLa{OUEVWY KIV8UVWVY, OL OTIOLOoL IE TN OELpd
TOUG anoTEAOUV AMELAR VLA TNV EMUTEVEN TWV TIOEUEVWV CTOXWV KOLL OKOTIWV TNG
KAOE EMYEIPNONG KOl AVATPETIOUV TO OTPATNYLIKO TNG MAGVO OMEAWVTAG TNV
kepbodopia tnG. O KivBUVOG €lvol CUVWVULO TNG ETLXELPNUATIKOTNTAG KOL O
SLapKAG EPLAATNG TWV AVWTATWV OTEAEXWV.

H ocwot afloAoynon twv KwwéUvmwv, amoteAel To o BAOIKO OTOLXELO yla TV
amoteAeopatikn Slaxeiplon toug Kat SteukoAUvVeL T AP N amodAcEwWV Kal OTLC
Tpelg Babuideg tng epapyiag Staxeiplong kwdlvou, SnAadn TNV OpPYyOVWTIKN
BaOuida, TG LUAomoIinONGg Kol QUTAC TWV TEXVOAOYIKWY £dapuoywv (Kupiwg
OUCTNUATWY TWV TEXVOAOYLWV TTANPODOPLKNG KAL ETIKOWVWVLWY). Av oL kivouvol
o Lo eTxeipnon 8ev kataypadouv kot afloAoynbolv owotd, Tote sival oAl
SUOKOAO va QVTIHETWILOTOUV Otav gudaviotolv. H avIlpeETWmon Ttwv
KLvOUVWV av Sev EXEL UTLAPEEL TIPOETOLUACLA Elval OXESOV TTAVTO AMOCTIOLCJLOLTLKI
Kol Ta amoteAéopata avaloya. OAeg ol amodaoelg tng Aloiknong MPEMEL va
Aappavovtat adou mpwta afloAoynBolv oL KIvOUVOL TTOU EUTEPLEXOUV, CUVETIWG
QTTaLTELTOL N TIPOETOLLACLA TNG ETIUXEPNONG OTO VA aAvayVWPLoEL KAT apXrV TOUG
Klv8Uvoug, otV opydvwon Tt Asttoupyia Kot TiG TEXVOAOYLIKEG TG EPOPUOYEG.
JUpdpwva pe €pguva Tiou €yve otig HMA, 1o 67% TwV UKPOUECSLWY ETILXELPHOEWY
nou enBiwoav katd tn Sldpkela TG kpiong tou 2008, eixav MPOETOLUAOTEL yLa
TNV OVILUETWIILION KWOUVWY, evw MOAG Tto 8% Oowv eixav oxedloaouo
OQVTLLETWTTLONG KLVOUVWV EKAELOQV TEALKAL.

H pn emapkig Sloxeiplon Twv opyavwTIKWY Kol TEXVOAOYLKWY KvdUVwV ot [l
emxeipnon, tTnv emnpedletl oAlotikd. MpoBAfpata mou pmopet va epdaviotoluy
amd TN KN avayvwplon kal pn opBoloyikn Staxeiplon Twv Kivduvwy oxetilovral
HE: Toug TeAdreg, Toug epyaldpevoug, to Becpikd mAaiclo Asttoupyiag tng
eTixeipnong, Tig ocupdwvisg mou €xeL cuvalel kat OAa auTd GuoLka emnpedlouy
OPVNTIKA TN PN Kol TEAKA TNV Kepdodopia Tng.


http://www.mindthegap.com.cy/

ZNUELWVETOL OTL TO TTPOypappa eviladEpel mapa MOAU OOOUG TIPOKELTOL VOl
aoxoAnOouv pe Ektipioslg Avtiktumou (Data Privacy Impact Assessment)
onwg ot DPO (Data Protection Officers), oL CISO (Chief Information Security
Officers kot ¢uoikd ta AlevBuvtikd oteAéxn mou Ba Kabopicouv OXETIKA

{ntrpata otnv neploxr) uduvng toug Kat Oa KAnBouv va AdBouv anodAceLg.

EmunpooBeta:

H avamtuén Emewpnolakng Zuvéxelag €xel wg mpodavr mpolmobeon n
enxelpnon va  €xel Tmpaypotomol)osl  Slaxeiplon NG EMIKWVEUVOTNTAG.
Aladopetikd, 6ev Ba  €xel avayvwpilosl ToOloUC KvSUvoug Wmopel va
QVTLMETWTTIOEL Kal Twg, dev Ba €xel dSnUloupynoeEL amaltnTd oTolxela TNng
Emixelpnolokng Zuvéxelag omwe Business Impact Assessment, kot tpodavwg dev
propel va Snuloupynoel oesvapla avakappng omd kwduvoug av Sev €xel
SLOXELPLOTEL TpwTa TNV MIKVOUVOTNTA.

H Baokn yAwooa katad tn Stdaokalia Oa gival n EAANVLKA Kol oL CNUELWOELS Ba
eivatl ota EAAnvika. Omou umtapyouv opot Ba anodidovtat kat ota EAANVIKA Kall
ota AyyALKA TO00 KaTd Thv ekmaideuon 000 Kal oTIG ONUELWOELS. TO UALKO yla
duvatotnta nepaltépw PEAETNC o Ba mpotabei Ba gival kot oto EAANVIKA Kot
ota AyyALKd.

H I8tattepotnta twv NMpoypoppatwyv ZwTKAG ZnHaoiog

H 181altepotnTa TWV MPOYPOUMATWY ZWTIKAG Znuaociag, eival OtL amoteAouvTal
amnod 2 pépn.

e To yeviko «ldpupatikd MEpog» oto omoio avantucoetal n pebodoloyia tou
TIPOYPAUUATOC e BEWwpLa KAL GNUOVTLKEG TIPOKTIKEG EGOAPUOYEG — SLAPKELAG
14 wpwv. INUELWVETOL OTL € AUTO TO ISpUUATIKO LEPOG OL KATAPTL{OpEVOL
KABe emixeipnong mou cUUUETEXEL (LEyLoTOo 3 armo KABe emixelpnon - dopéa)
LLE TNV UTtOOTAPLEN TOU ekmatdeuTr) Ba avamTuEouV OTLG TIPAKTLKEG QLOKIOELG
TN S1KN Toug Talvopunon Kwouvwy (apayopevo 1), tov 5iko toug «Mivaka
Erkivduvotntag» (mapayopevo 2) kot Tn Sk TOug €AoY avTiHeTpwy
(mapayopevo 3).

e To evboemiyelpnolako HEPoc SLapkelog 4 wpwv ava dopea, Ste€dyetal oTLg
EYKATOOTACELS KABOe emuxeipnong Eexwplotd. ESw, o ekmalbeutng e
OTOXEUMEVEG TtapatnpPrioel; Tmpoteivel Olopbwoelg/ PBeAtuwoel ota
napayopeva 1, 2 kat 3 Tou LWEPUATIKOU HEPOUC (TTou AoyLKO glval va €Xouv
BaBuo mototntag — akpifetag 60% - 70%) wote va yivouv MAPAAOTEA pe
BaBbuo miototnTog — akpifetag 100%.

e Juvenwg n kaBe emixeipnon-dopéag Ba £xel pe TN AREN TOU TIPOYPAUUATOG
— ‘Etowpo 100% tov Mivaka Tafvopunong KvSUvwy pe aplBuUnTKn EKppaon
— 'Etowuo 100% tov MNivaka Emikuvduvotntog
— 'Etowuo 100% tov MMivaka erhoyng AvTiuetpwy
Kat Ba pmopoUv va Ta EMIKALPOTIOLOUV OTOTE Xpeldletal /Kol va ta
XPNOLUOTIOLOUV 08 EKTIUAOELG AVTLKTUTIOU.

Ot kivduvol kot oL erAoyEG sival amoAUTa e€€LSLKEVEVOL QVA ETTLXELPNON Kall
Sev oxetilovtal pe kpttrpLa KAASIKA ) Topéa §paotnplotnTag mapd LOVo He
TOUG TIOPOUG TNG EMIXELPNONG Kal emloyeg — Tig ARPelc amoddoewv.
JUVeEnwg péoa amod éva olvnBeg Moluenelyelpnolakd dev Ba umopolos n
Ermuxeipnon va awoBavetal ot €xel  AkplBéc Ixédlo  Alaxeiplong



Eruxelpnolakng  Emkivduvotntag. H  Staxeiplon TG ETUXELPNOLOKAG
ETUKLVOUVOTNTAG €lval TTOAU coPapd INTNUa yLa va unv €xel 100% mAnpotnta
KoL akpipela.

MNpodiA Elonyntn

O exkmawdeutng Kupltdkog Anuntpiou, eival eykekpluévog EEK amd tnv AvAA
S100£tel moAveT amoSeSelyUEVn EMOYYEALOTIKY EUTELPlO OTNV CUUPBOUAEUTIKN
ETUXEPNOEWYV 0Ot Ofépota mou adopolV Slaxelplon AELTOUPYLKWY Kol
TeXvoloylKwV KvdUvwyv — Risk Management, véa projects, cuppopdwaon e ToV
Kavoviouo yla tThv mpootaciog 6e50UEVWV TTPOCWTILKOU XOPOKTHPA, AVATITUEN
EYXELPLOlWV cuppopdwonNg Kal motomnoinon cupdwva pe Mpotuna onwg 1SO
27001 (Information Security Management - ISM), 27701 (Advanced ISM with
GDPR), 22301 (Business Continuity) KATt.

OgpatoAoylo Oswpntikol Mépoug

=  Eloaywylkn Evotnta

=  Evotnta 1: Eloaywyn o€ évvoleg kal Tagvopnon twv Kivduvwv

=  Evotnta 2: MeBodoloyikr Avaiuon Kivduvwv

=  Evotnta 3: A’ pépog Mpaktikng Edappoyng tng MeBodohoyiknc AvaAuong
KlvoUvwv

= Evotnta 4: ITpatnylkeg kal Epyoleia

=  Evotnta 5: B’ pépog Mpaktikng Edpappoyng tng MeBodohoyikng Avaluong

= Evotnta 6: Npoodloplopdc Kal Aoy LETPWYV TTpooTaciog (avtipeTpa -
countermeasures) — Bipa 6 tg MeBodoloyiag — EpmAoutiopog CNIL

= Evotnta 7: Alaxeiplon Emikivéuvotntog

=  OMAokAnpwon Katdptiong

Evdoemixeipnolako Mépog

KaBoplopdg nuepwv KOl wWPWV avAd CUMMPETEXOUCQ ETUXE(pNON yla TNV

Tipaypatomnoinon tou Evéoemiyxelpnotakol HEPOUG.

e Emkatlpomnoinon twv Mapayopevwy 1, 2 kot 3 kal avoPaduicr toug oe
Mapadotéa 1, 2 kal 3.



